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[bookmark: _Toc133260821]Introduction 
The UK public transport business FirstGroup PLC has trains, buses, coaches and trams located throughout Canada, the US, and the UK. It constitutes more than 1.3 billion passenger-based rides constituting about 48,000 coaches, buses and trains, and it is also one of the major transport organisations all across the globe (FirstGroup PLC Annual Report, 2023). It operates in London, and its famous kinds of transport activities are from Yellow Buses, Trans Pennine Express, the Great Western and Scot Rail franchise along with bigger bus operations within Wales, Scotland and England. Moreover, the corporation also has the leverage of providing transit bus services, school bus services, and chartered bus services in 38 states of America. It has a position within the London Stock Exchange (LSE), which has a worth of capital that amounts to £2.4 billion. 
[bookmark: _Toc133260822]Section 1 
How the company has performed over the past three years taking into account any problems or opportunities?
During the previous three years, FirstGroup PLC’s financial performance has improved drastically, where it is seen that during the year 2017-18, the revenue was £6,843 million, which is a 6.6% increase from the previous year. The pre-tax profit of the firm was £232 million, which was 37.2% greater than the previous year (FirstGroup PLC Annual Report, 2023). The businesses related to rail and the UK helped in increasing the earnings. 
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Figure 1: Revenue of FirstGroup Plc; Source: (Statista, 2022)
The revenue of FirstGroup PLC during 2018-19 was there by a 3.9% of increase from the previous year (FirstGroup PLC Annual Report, 2023). The company’s profit was also £254 million, which increases by 9.3% during the previous year. There was an increase in profits that became high due to a huge amount of performance in the UK based on the efficiency and performance of the rail sectors due to the improvements connected with cost management. 
The improvement of revenue for FirstGroup PLC during the financial year 2019-20 was £7,149 million, which was up by 0.7% from the previous year (FirstGroup PLC Annual Report, 2023). The pre-tax income of the company during that time was £255 million, which was a 0.4% increase from the last year. It is also evident that the profits had increased due to the UK rail and bus performance, cost reduction, and overall efficiency (Galpin, 2018). Along with that, during the last three years, it is found that the company has shown an immense performance. 
It is also observed in this regard that the Covid-19 pandemic created damage to the worldwide economy, and it has impacted almost every industry. There are transport organisations like FirstGroup PLC that have suffered due to the presence of lower demand. Also, the UK-based FirstGroup PLC operates the coaches, rail, bus and tram services in the entire place. It is also observed that FirstGroup PLC has had a financial performance during the time of the Covid-19 pandemic, and it is also connected with all types of transport business that has suffered throughout the time of pandemic situation. During the first quarter of 2020, the revenue generation of this business fell by 28% due to the fact that customers mostly stayed at home instead of travelling, which decreased the demand for company services (Beckmann and Czudaj, 2017). Also, due to the presence of lower demand, the organisation has been able to reduce the other kinds of expenses, which lowers the operational expense as a whole (Almazan, et al., 2017). 
The overall finance of the company’s position also declined during the period when the debt of the organisation increased from £1.1 billion in the year 2019 to £1.3 billion in the year 2020. The purchase of debt from Great Western Railway has increased the growth, where FirstGroup PLC had shown a proper performance in spite of the challenges within its operational environment. Moreover, due to the process of efficiency, cost management, and governmental assistance, the firm became quite successful (Al-Shboul and Alsharari, 2019). The tax deferrals and the initiatives from the government have helped the firm in overcoming the losses and debt during the period, and the Covid-19 pandemic helped in understanding the situation.  
[bookmark: _Toc133260823]Section 2 
How the performance of FirstGroup PLC over the past three years compares with one of its key competitors?
 In order to have an in-depth understanding of the variation in the financial performance of First Group Plc in the last three years ranging from FY (financial year) 2020, 2021 and 2021, respective annual reports are analysed using profitability, efficiency, solvency and liquidity ratios. In 2020, the revenue of the British transport service-providing company was around GBP 4.64 billion but this got declined to GBP 4.32 billion in 2021 and this happened due to substantial disruption in the global supply chain system in the wake of the pandemic situation (Financial Times, 2023). In 2020, the financial performance (FP) of First Group Plc was found negative in terms of profitability management and this occurred due to its inefficient operating cost management ability but a sharp surge is identified in respective capability in FY 2021. In comparison to FY 2021, the economic position of First Group Plc is found surged by more than 3 times in terms of profitability and cost optimization and this eventually augmented its net profit margin in FY 2022 to 1.38 % (First Group Plc, 2023). 
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Figure 2: Current ratio; Source: Author
With the substantial hike in the profitability management capability of the UK-situated transport service-providing company, its capability in terms of maximization of return on shareholder's equity surged to 6.01 % in FY 2022 in the comparison to previous fiscal year. The rationale behind the surge in the return on equity and the asset value is the competitiveness of First Group Plc in terms of optimization of direct and indirect costs using cost accounting techniques and this is an opportunity for it to have an edge over rivals (Annual Report, 2023). On the other hand, the economic competence of First Group Plc is found to decline in FY 2022 in comparison to the previous fiscal year 2020 and 2021 in terms of maintaining positive cash flow and this occurred due to its inefficiency in optimum investing and operating activities. 
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Figure 3: Debt to Assets Ratio; Source: Author
One of the major competitors of FirstGroup PLC is known as the Go-Ahead Group, which is built in Newcastle within Tyne, England. The operations of this company are present in Ireland, Singapore, Germany, the UK, and Norway. It was formally listed in the LSE, and in the year 2022, it was acquired by Globalvia and Kinetic Group. 
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Figure 4: Net Profit ratio; Source: Author
The performance of FirstGroup PLC has already increased over the last three years, where it is found that in the year 2020, the revenue generation was £2,118 million, and it increased to an amount of £2,160 million in the year 2021 (FirstGroup PLC Annual Report, 2023). It means a 1.92% increase in revenue from the previous year. Also, from the year 2021-22, the drop in the revenue was from £2,160 million to £1,528 million, which means that the downfall was due to the decline in the number of customers, although it led to a rise in net profit turnover. Therefore, as a whole, it is found that FirstGroup PLC has increased its revenue to a huge extent. 
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Figure 5: Operating Profit Ratio; Source: Author
From the study of the competitor, Go-Ahead Group, it is found that there is a decrease in revenue during the financial year 2021-22, which occurred from an amount of £4,085 million to an extent of £3,288 million within the organisation (Go-Ahead, 2023). It is mainly due to the fact that the company faces problems owing to the increase of competition throughout the market as a whole. 
[bookmark: _Toc133260824]Section 3 
Comparative analysis using combined data and outcome in Sections (i) and (ii). You may prefer to refer to the industry-specific issues as well
For having an insight into the performance of First Group Plc across the FY 2020 to 2022 in comparison to the transport industry of the UK, both financial and non-financial metrics are evaluated in the context of potential macroeconomic issues like inflation and supply chain disruption. In FY 2020, the contribution of the transport industry of the UK to its total economy was around GBP 56.2 billion which was around 17% lesser than the previous year while the competence of First Group Plc in terms of revenue generation declined by 23% over FY 2019 (Statista, 2023). It means that in terms of revenue generation, the FP of First Group Plc is found with a 5% higher declining rate in 2020 in comparison to the overall transport industry and this was found due to its inefficiency in capturing a higher market share of the UK and Ireland. On moving from FY 2020 to FY 2021, the revenue of the overall transport industry of the UK got surged by more than GBP 8 billion while a negative sharp fall was identified in the sales generation capability of First Group Plc in the fiscal year (Annual Report, 2023). Apart from it, the profit margin generated by the transport industry of the UK in FY 2022 was around 7.2 % while the value for First Group Plc was only 1.38 %. 
Competitor’s Overview 
One of the effective competitors of FirstGroup Plc is the Go-Ahead Group which practices the business in the market by clarifying the financial effectiveness. It is evaluated that the business has effectively integrated the chance for managing the ideas which makes the chance for determining the accounting ratios. The competitor basically is a passenger transport company in the UK that investigate the chances of managing ideas by determining the valuable factors towards managing the decisions. The organisation has the chance to join the market by managing the ideas with possible decision-making, which investigate the illustration of the financial outcomes. The organisation made revenue for 2022 is £3,288.10 million as per the collected data from annual reports (Go-Ahead_Group, 2022). The management of Go-Ahead Group basically integrates the chance with managing the values that impact on determining the business effectiveness with the possible justification. The organisation connect people to the communities across the bus and the real networks. It is evaluated that the business basically illustrated the system by managing the ideas with the possible justification in collaborating the values.  
Financial performance 
The financial ratios are illustrated for the organisation where the team management integrated the system by managing the ideas towards determining the system of Go-Ahead Group. The financial ratios include liquidity, Solvency, Profitability, and efficiency ratios. The organisation effectively integrated the team for managing the works, where the net income of the company in the last years are £81.2 million, £-40.7 million and -12.1 million respectively for 2022, 2021 and 2020. It is determined that the financial effectiveness of the organisation towards managing the works also integrated the system to identify future values and possibilities. It is identified that the team has integrated the employees in terms of managing the ideas with respect to the management to identify the abilities. The financial evaluation effectively integrates the sales or revenue generation across the years. The organisation has made a profit for the years by determining the performances for managing the ideas, which makes the value more profitable (Nguyen, et al., 2020). The team management of Go-Ahead Group effectively evaluated the system by managing the ideas towards determining the value approach. 
Comparison between FirstGroup Plc and benchmark  
FirstGroup Plc has valuable approaches to managing the team that effectively integrate the team with profit making. The benchmark has also evaluated the financial position towards determining the business ideas by clarifying the team management approach in managing the values. FirstGroup Plc has the Liquidity ratio of Current and quick ratio with managing the chance towards evaluating the possible ideas. It is determined that the team management has integrated the system with determining the values. The benchmark company has the effective position to mitigate the short-term obligations, whereas FirstGroup Plc has the effective position towards repayment of debt to identify the situational effectiveness. 
The organisation has effectively determined the system towards managing the ideas by collaborating on the revenue generation factors. It is evaluated that the financial ratios are the effective values in terms of increasing the revenues respectively for the last three fiscal years. The benchmark has the effective assets turnover that FirstGroup Plc has as there has no chance to determine the system in terms of managing the ideas of the firms (Go-Ahead_Group, 2021). The accounting ratios show the valuation of the business with respect to the benchmark that indicated the operating profit ratio of 2.67 and the benchmark was 2.71 which is better that the firm. The inventories also determined the chance towards justifying the valuable approaches with managing the performances in terms of efficiency. 
[bookmark: _Toc133260825]Section 4 
Whether or not the Board of Directors of FirstGroup PLC should support a new joint venture with a listed company; supporting your arguments based on the analysis in the previous three sections? 
The Board of Directors of FirstGroup Plc should support a new joint venture with Go-Ahead Group, where the team management should indicate the business factors in managing the ideas. The analysed three sections analyse the ideas for managing the possibility of the joint venture. The section indicates the joint venture's effectiveness towards strategic decision-making. The joint venture strategies also indicate the values with a different justifications. The strategies include the firm's effectiveness with the new markets like a strength, which boosts competitiveness. The joint venture also provides the client groups and technology, which impacts determining the values of the firm for future effectiveness (Jin and Wang, 2021). The joint venture provides the economy of size and benefits for determining the cost and quality that finally fulfil the ability boosting for FirstGroup Plc and Go-Ahead Group. The exchanges of resources among the organisation also improve the feasibility of the business towards managing the possible outcomes (Sun, et al., 2021). The information and valuable skills are exchanged among the companies which also helps towards the improvement of customer satisfaction and performance. The board should support the joint ventures with the companies to get benefits by arranging income for the firms, capital efficiency improvement, and profitability (Chan, et al., 2022). The firms should identify the values of the assets among the organisation and possible values towards future development. 
The board members of FirstGroup Plc analysed the feasible information towards determining the values of the data for supporting the joint ventures. The board of directors for the firm should determine the venture cost by determining the financial ramification. The return on investment determines the valuable approaches to indicate the legal effectiveness of managing the policies of the business. The management should identify the system by integrating the profit and anti-trust rules for the operational activities (Nippa and Reuer, 2019). The strategic consequences of the joint venture also determine the long-term competitive benefit to FirstGroup Plc. The evaluation of the competitors towards determining the staff or employees and customers. The joint venture with Go-Ahead Group also integrates the values for determining cost reduction, which creates possible planning for cooperation towards increasing market share with innovating the product line.  
[bookmark: _Toc133260826]Conclusion 
It is concluded that the financial performance of FirstGroup Plc impacted the values towards determining the supporting with a joint venture in terms of market value and firm operational effectiveness. The cost efficiency and valuable services increase customer satisfaction and growth of revenue by increasing productivity and integrating the values of the firm. It is seen that the efficiency enhancement and cost reduction ideas are based on the joint venture strategic approach with the possible valuation. FirstGroup Plc has developed ideas for the financial effectiveness with Go-Ahead Group to increase the relationship by integrating the board members' support for gaining market share and technology. 
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